FACILITATING LEADERSHIP ROUNDTABLES INSTRUCTIONS
SETUP  
· MC may need a microphone, chair and notes
· Mics for comments from individuals in the groups 
· Setup chairs in groups of 4
· Screen and computer to play the replay, stopping for interactions
· Provide large index cards 4”x6” or 5”x8”
· Beverages for break, bonus if snacks are provided
· 3 Baskets (or envelopes) to collect feedback cards
· Provide survey for the event at the end 
EVENT SCHEDULE & HANDOUTS
· Consider creating your own version of the schedule 
· Download and print Leadership Roundtable Handouts 
· Print surveys
MC for EVENT
· Ideally there will one or two facilitators
· Time keeping is essential for the exercise groups
· Include feedback from a few individuals after exercises
· Welcome everyone, share why you are doing this togethers
· Include short presentation from your Board or Teams if relevant
· Give an overview of the event 
· Play excerpts from the video as you go through the process
· Pause the video and do the exercises within your group
· Scheduling - Consider if you prefer one session with both topics 
or two sessions, one for each topic 
SHARE
· Compile the information from your groups 
· Share compiled info with groups
· Determine next steps
BONUS 
· Share your experiences with Spiritual Community Team
NOTE: Appreciative Inquiry Handout should be sent with compiled results after the event. 
The purpose of the A-I Handout is a reminder and resource, do not include at the event.

· BREAKOUT SESSION 1 – Greeting each other (5 minutes) 
· Find someone you don’t know well and talk with them.

· DETERMINE ROLES WITHIN GROUPS
· Note takers, Time keeper, Make sure each one has chance to share
· Go to a circle of 4 chairs and sit with someone you don’t know very well. 
· The question(s) you are discussing are also posted in the handouts  

· BREAKOUT SESSION 2 –  Nurturing Community (5 min. reflect, 25 min. discuss)
· What makes a community of the Holy Spirit? 
·  Reflect: Take a moment and reflect on your answer to the question. 
You may want to write a few notes on your index card or paper.
· Share: Next take turns in your circle of four, 
so each person has a chance to answer the question. 
Enjoy listening to each other.
· Notetaker: Writes the key topics on a notecard or 
· Share your results with the Facilitator   
NEXT – Reflect in group:   (2-3 min.)  
· What was that like to participate in Appreciative Inquiry?
· BIG GROUP - A few individuals share comments with whole group 

· BREAK (10 min.)
· BREAKOUT SESSION 3 – TSL Benefits – Session 1 (5 min. reflect, 20 min. discuss) 
· Note that it is not the top 8 teachings which can be another exercise.
 Instead, it is the top 8 benefits that TSL offers members and seekers.   
· Reflection – 5 min.
· Each one shares 1 benefit and then go around again
· Record the benefit
· Share results

· BREAKOUT SESSION 4 – TSL Benefits – Session 2 (10 min. discuss) 
· Share – Notetaker from Group 1 shares notes from previous group. 
New group members add anything additional from their previous groups
· Select & Record – Whole group identifies & underlines top 3 important benefits. 
· Share results – with facilitator  
· BIG GROUP - A few individuals share comments with whole group

AT THE END - Collect feedback from group discussions & Event evaluations
FOLLOW-UP – Compile results and share with community 
BONUS: Determine what’s next.
